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Operational Footprint: 
Diversified Across Business Pillars, Geographies, and Commodities
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Full Ownership
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9M25 Performance Show Continued Recovery with Stronger QoQ Results 

Continued Recovery Enabled by Stronger Operational Delivery
�ƒ M+@09+,;#+B*+):+:#/)*0#R`#A/*7#.*,0)?+,#04+,-*/)?#@0):/*/0).#-):#80,+#@0)./.*+)*#4,0:3@*/0)>
�ƒ a/?7+,#+L3/48+)*#,+-:/)+..G#.*,0)?+,#3*/1/W-*/0)G#-):#/84,09+:#@;@1+#*/8+.#1/=*+:#4,0:3@*/9/*;>
�ƒ %)/*#@0.*.#@0)*/)3+:#*0#:+@1/)+#-.#8-)40A+,G#=3+1G#-):#MZ&#+==/@/+)@/+.#/84,09+:>#

b

ESG Progress and Community Impact 
�ƒ D@04+#K#Z#O#+8/../0)#/)*+)./*;#/84,09+:G#.3440,*+:#5;#04+,-*/0)-1#+==/@/+)@;>
�ƒ ()9+.*+:#/)#-#.+-A++:#.0@/-1#+)*+,4,/.+G#,+-@7/)?#KX[#=-,8+,.#/)#*7,++#80)*7.>
�ƒ H0841+*+:#2,034P1+9+1#D0@/-1#(84-@*#"7+0,;#0=#H7-)?+#*0#+).3,+#8+-.3,-51+#-):#1-.*/)?#/84-@*>

Financing Actions Post 9M25
�ƒ M+/)=0,@+:#/)9+.*0,#@0)=/:+)@+#*7,03?7#*7+#$%&'#(((#O[OX#$0):.#/..3-)@+#/)#E@*>
�ƒ c-,1;#,+*/,+8+)*#0=#%DdOKO&#\>\Xe#D+)/0,#S0*+.#O[Ob#/)#S09#,+:3@+:#)+-,P*+,8#,+4-;8+)*#,/.6>
�ƒ H0)*/)3+:#:/.@/41/)+:#-44,0-@7#*0#1/L3/:/*;#-):#@-.7#8-)-?+8+)*>

Stronger QoQ Financial Performance
�ƒ M+9+)3+#/)@,+-.+:#`0`#:,/9+)#5;#7/?7+,#4,0:3@*/0)#-@,0..#6+;#./*+.>
�ƒ R`#c$("f'#/84,09+:#A/*7#.*,0)?+,#8-,?/).G#.3440,*+:#5;#7/?7+,#90138+.#-):#@0.*#+==/@/+)@/+.>
�ƒ "7+#R`#)+*#10..#)-,,0A+:#./?)/=/@-)*1;G#.3440,*+:#5;#/84,09+:#c$("f'#-):#=-/,#9-13+#,+@09+,;>



Thermal Coal: _0)?P*+,8#J3):-8+)*-1.#()*-@*#f+.4/*+#S+-,P*+,8#
a+-:A/):.

;'9#%$Q,5#29),;$/L'#+$,A'/.,R9&.''S,T'M,OHOIU,4.'L/.,K3$#7/.,A'/.,;&#/&$2"%,(./++"+2,'9&.''S,=@/N,OHOICU,D+*'+$)"/,!"#$%&'#/&$,4$+$#/.,'E,@"+$#/.,/+*,A'/.U,/+*,D+&$#+/.,/+/.N)"),/),'E,T'M$7L$#,OHOI
KC �/�v���}�v���•�]���[�•���d���Œ�P���š�����Æ�‰�}�Œ�š���•���š�����Ç���Z�<�������u�]�P�Z�š�����������]�(�(���Œ���v�š���š�Z���v���‰�Œ�}�i�����š�]�}�v���(�Œ�}�u�����Œ�P�µ�•���˜��V00:&-@ > \

Indonesia remains the top seaborne 
supplier, -):# ���h�D���[�•�����µ�•�š�}�u���Œ�•�����Œ����
positioned in the 2nd quartile of the 
global cost curve�v 3):+,.@0,/)?#*7+/,#
,+./1/+)@+#-8/:#901-*/1/*;>

M053.*#8/:#*0#10)?P*+,8#:+8-):#
03*1006G#A/*7#Asia as the anchorY#
.+-50,)+#:+8-):#.*-;.# above 950Mt 
through 2030sg#���Z�]�v���[�•���]�u�‰�}�Œ�š�•���Z�}�o���•��
>300MtG#A7/1+#India and SE Asia 
become the main growth centres

Prices remain volatile -):#-,+#
���Æ�‰�����š�������š�}���Œ���u���]�v���•�}�������Œ�}�•�•���Z�î�ñ��P#ObG#
:3+#*0#near-term pressure#=,08#7/?7#
/)9+)*0,/+.#-):#,/./)?#:08+.*/@#
*7+,8-1#@0-1#03*43*#/)#H7/)-#-):#():/->

"7+,8-1#H0-1#Export#5;#H03)*,/+.G#&* "7+,8-1#H0-1#Import#5;#H03)*,/+.G#&*

(f#H0-1#Production 5;#-110@-*/0)G#&* "7+,8-1#H0-1#Price OutlookG#%Ddh"0)

O[N Ki\ K\\ KNR

KKQ KKb KKQ KRO

O[Q O[X OKb K\[

XNi XXK XOO XOK

O[ON' O[OXJ O[ObJ O[R[J

K>[i[ K>[b[ K>[RN Qb\

():0)+./- '3.*,-1/- M3../- E*7+,.

K\Q KiO KbN KNN

KbR K\b KiR O[[

KKb K[i K[X
K\R K\O Kbi Kb\

RbX RN[ RRR R[O

i[

O[ON'

iO

O[OXJ

i[

O[ObJ

ii
bX

O[R[J

K>[\b K>[b[ K>[RN Qb\

H7/)- ():/- I-4-) D03*7#]0,+- Dc#'./- E*7+,.

ORQ Kb\OKR ORO

X[[
NOR

XOK XNi

R\

O[OR'

NN

O[ON'
[

O[OXM]'$
[
O[OX'#

<F"f#E@*C

\\K iON
\RQ

XQ[ -20%

cB40,*

f&E

E*7+,.

bR
XN

NQ Nb NO
Ni N\

NO NK NO

iX
\N

bQ
bK X\

bN bN
XQ X\ XQ

K[N
QR

ib
\i \X

i[ \i \X \O \X

O[OR O[ON K`OX O`OX R`OX N`OX K`Ob O`Ob R`Ob N`Ob

(H(#N#<2'M#NO[[C

(H(#R#<2'M#X[[[C

(H(#O#<2'M#Xi[[C

J0,+@-.*'@*3-1



;'9#%$Q,5#29),;$/L'#+$,A'/.,R9&.''S,T'M,OHOIU,4.'L/.,@$&/..9#2"%/.,A'/.,;&#/&$2"%,(./++"+2,'9&.''S,=@/N,OHOICU,/+*,D+&$#+/.,/+/.N)"),/),'E,T'M$7L$#,OHOI
GC,�������}�µ�v�š�]�v�P���(�}�Œ���•�ò�ô�9���}�(�����Z�]�v���[�•�����v�����•�ô�î�9���}�(���/�v���]���[�•�����o�����š�Œ�]���]�š�Ç���]�v���î�ì�î�ð�X�� i

&+*#H0-1#Export#5;#H03)*,/+.G#&* &+*#H0-1#Import#5;#H03)*,/+.G#&*

'3.#&+*#H0-1#ProductionG#&* &+*#H0-1#Price OutlookG#%Ddh"0)

KX KX KR KN
NQ NX N[

bX \[ b\ Xi

KXR KXQ KXb K\b

OiKO
O[ON'

OiKO
O[OXJ

RKKR
O[ObJ

RX
RRKN

O[R[J

RON ROQ RKQ RRK

'3.*,-1/-

M3../-

%)/*+:#D*-*+.

H-)-:-

():0)+./-

E*7+,.

NNNb Nb Nb NRRb
NQ Ni Ni Nb
\X iO iR QO
\b bX X[ NR

OX
Ob
O[ON'

RR

Oi
O\

O[OXJ

RR

RO
Oi

O[ObJ

RO

R[

O[R[J

RRR ROQ RKQ RRK

KXK KXR KXQ
KO[

Kb

O[OR'
N

O[ON'
X

O[OXJ
N

O[OX'#
<F"f#E@*C

Kbb KX\ KbN

KON -25%

cB40,* f08+.*/@

OQb

ONK

KiX KiN KiN
KQb KQ[

K\\ KiX
KQi

OOi

KNR

Kii
KbX KbXKXX

R`OX

KN\

O[ON

OKb

N`OXO[OR

K\XKbi

K`Ob

KRR
KNR

KXX
K\[

K`OX

KRQKRi
KXXKXX

O`Ob

KNQ

O`OX

KNR

N`ObR`Ob

aHH#<!_jC !H( DDHH

J0,+@-.*'@*3-1

f+.4/*+ # )+-, P*+,8 #901-*/1/*;G#*7+#
long-term outlook for seaborne 
metallurgical coal remains strong#
:,/9+) #5; #,/./)? #/840,*. #=,08#India#
-): #Southeast Asia -. #)+A #51-.*#
=3,)-@+#@-4-@/*;#@08+.#0)1/)+>

Australia remains the dominant 
supplier =0110A+:#5; #%DG#H-)-:- #
-): #M3../-

!,/@+# /.# +B4+@*+:# *0# remain 
volatile until 2027 -): # then 
starting to recover as demand 
picks up>#

H7/)-

():/-

I-4-)

D03*7#]0,+-

c3,04+

Dc#'./-

E*7+,.

Met Coal: _0)?P*+,8#E3*1006#M+8-/).#D*,0)?#f+.4/*+#S+-,P"+,8#
j01-*/1/*;



Continued Recovery 
Enabled by Stronger 
Operational Delivery



Operational recovery momentum sustained into Q3 with continued 
volume uplift and lower unit costs
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Operational and Financial Highlights 9M 2025
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Balance Sheet: !,3:+)*#H-4/*-1#&-)-?+8+)*
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Disciplined Approach to Liquidity Management
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Recovery Momentum and 
Operational Discipline

ESG Progress and 
Community Impact 



Sustaining Momentum in ESG Initiatives
25% revenue from non-thermal coal. On track for < 50% by 2028

Kb

Environment
�ƒ Emission intensity Scope 1 & 2 down 17% QoQ

f ,/9+)# 5; # 04+,-*/0)-1# /84,09+8+)*. # /) # ,0-: # -): #
8-*+,/-1#7-):1/)?G#.3440,*+: #5; #=-90,-51+#,-/)=-11#/) #R̀ >

Social
�ƒ Over 5,400 beneficiaries ,+-@7+:G#A/*7#R0% of 

tracked BIRU graduates employed#-):#K[e#
43,.3/)?#@011+?+>

�ƒ cB4-):+:#/84-@*#*7,03?7#/)9+.*8+)*#/)#-#)+A#
seaweed-focused social enterprise *7-*#,+-@7+:#150 
beneficiaries#/)#/*.#=/,.*#*7,++#80)*7.>

�ƒ Completion of the Group level Social Impact Theory of 
Change *0#+).3,+#8+-.3,-51+#-):#1-.*/)?#.0@/-1#/84-@*>

'@*/9/*/+.#H0841+*+:###########################

Consistent Progress in our ESG Journey
No Notable Initiatives Q1 Q2 Q3 Q4

K
$"+@7#-):().*/*3*#"+6)010?/#$-):3)?#./?)+:#-?,++8+)*#0)#
!,+:/@*/9+#&-/)*+)-)@+

O
$(M%#/)#4-,*)+,.7/4#A/*7#]-,;-#D-1+85-#c84-* #7-.#:/.53,.+:#
-::/*/0)-1#K[#.@701-,.7/4.G#*0*-11/)?#O[#.@701-,.7/4.

R $(2#D0@/-1#(84-@*#M0-:8-4#f+9+1048+)*

N _-3)@7#0=#,+9-84+:#$(2#H0:+#0=#H0):3@*

X
H0)*,01#"0A+,#4,0T+@**0#:,/9+#04+,-*/0)-1#+B@+11+)@+#-):#500.*#
@-,50)#,+:3@*/0)#/)/*/-*/9+.

b 2,034PA/:+#cD2#"-,?+*#M+=,+.7

\ _-3)@7#0=#/84,09+:#2,034PA/:+#V7/.*1+#$10A/)?#D;.*+8

'@*/9/*/+.#E)?0/)?############



PT BUMA Internasional Grup Tbk
D03*7#`3-,*+,#"0A+,#HG#X*7#J100,
I1>#M>#'#]-,*/)/ #]-9>#iG#H/1-):-6#$-,-*#
I-6-,*-#KONR[#�t#():0)+./-

AAA>538-/)*+,)-*/0)-1>@08

kbOOK#R[NR#O[i[ kbOOK#R[NR#O[iK


	Slide 1: Corporate Presentation PT BUMA Internasional Grup Tbk 9M25 Earnings Call
	Slide 2: Disclaimer 
	Slide 3:  
	Slide 4
	Slide 5: Operational Footprint:  Diversified Across Business Pillars, Geographies, and Commodities
	Slide 6: 9M25 Performance Show Continued Recovery with Stronger QoQ Results 
	Slide 7: Thermal Coal: Long-term Fundamentals Intact Despite Near-term Headwinds
	Slide 8: Met Coal: Long-term Outlook Remains Strong Despite Near-Term Volatility
	Slide 9
	Slide 10: Operational recovery momentum sustained into Q3 with continued volume uplift and lower unit costs
	Slide 11
	Slide 12: Operational and Financial Highlights 9M 2025
	Slide 13: Balance Sheet: Prudent Capital Management
	Slide 14: Disciplined Approach to Liquidity Management
	Slide 15
	Slide 16: Sustaining Momentum in ESG Initiatives
	Slide 17

